Sussex Secondary Schools Team Championships 2026 — 7™ Oct Gala Notes 02/10/2026 (V1)

Before the event:

Please check the website at in the lead up to the gala, and on the morning of the gala before setting off
—all relevant information and latest news will be posted here:
https://southeastschoolswimming.org.uk/diary.html?opt=detail&id=251

Video: We often get requests from schools that a pupil videos their participation in support of a GCSE
project. The video must focus on that school’s swimming event/lane, but it is possible that other
swimmers may be caught in the periphery. The video must be used for the sole purpose of supporting
their schoolwork and is not permitted to be used for any form of public display including social media or
school advertising. If any school has any concerns about this activity, please raise it with me by response
to this email as soon as practical.

Team Sheet: This year we are using an on-line form to reduce paper and improve data handling..

o Complete the form at https://forms.cloud.microsoft/e/6N5BaGrAhj

o Use a separate form for each team (you can use the same form for both Freestyle and Medley.

o We don’t need to know what order they’re swimming.

o Any of the team sheets can be updated at any time... the latest will be assumed to supersede all

previous submissions.

Withdrawals: Please advise me if you know you are going to withdraw a team — if known in advance this
may save some valuable time on the day.

Covid: Please ensure that swimmers, staff or volunteers that are exhibiting symptoms, or that have been
in close contact with others that are suffering do not attend the gala

Arrival:

Parking: Parking at The Triangle is free and usually plentiful. Minibuses may find it easier parking in the
overflow carpark as there a bit more space, it is the first left turn after the roundabout inside the
carpark.

Entry to the building: If you arrive early, please respect the other users of the centre and avoid blocking
the facilities/walkways and keep noise to a minimum. There is a reasonable amount of room in the
reception area, and those teams in the 2" half can wait in the spectator area upstairs.

The teams will be allowed into the changing area from 11:45 for a 12:15 warmup. It is recommended
that those with Girls teams delay their arrival until 13:15 to be ready for a 13:30 warmup

Bags/personal items: Please ensure swimmers use the lockers to store their bags as there will be limited
space poolside. I’'m advised that lockers are coin operated and take a £1 coin or a trolley token. Bags on
poolside should be small drawstring or equivalent — schools with excessive bags poolside will be asked
to remove them to the lockers to leave spacer for swimmers.

Registration: The team manager should register at the check-in desk (start end of the pool)
Volunteers/Officials: Please report poolside at the desk near the start end.

Teams: Swimmers for events in the 1% half of the programme should find a space poolside on the
window side, in the area designated for our participation. Swimmers for events in the 2" half of the
programme should remain dry and warm and find space in the spectator area.

Spectators: Spectators are permitted at this gala, but may be limited space — Priority must be given to
the school swimmers. There is no entry fee.

WET SWIMMERS ARE NOT ALLOWED INTO THE SPECTATOR AREA AT ANY TIME. Numbers have been
reduced and the events separated into two halves, each with their own warm-up, to avoid any wet
swimmers having to use the spectator area.
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SAFETY

A Risk Assessment is available for download from the event information link.

This contains important safety information and areas where School Staff are expected to ensure their
swimmers act in accordance with the control measures identified.

All movement between poolside and spectator area MUST be via the stairs in the foyer and swimmers
must be dry and wear suitable footwear

SAFEGUARDINGY

Mobile Phones

o Use of mobile phones and devices capable of photography in the changing room area is strictly
forbidden at all times.

o Inappropriate use of such devices can constitute a criminal offence and we are obliged to report any
such instances to the police, which can result in a criminal record.

o Please ensure all staff and swimmers at the event are aware of this

Public Space:

o The foyer, spectator gallery and changing rooms are public spaces and may be in use by other visitors
to the centre. We recommend that schools supervise their swimmers in these areas and report any
inappropriate behaviour to the Centre staff and to the gala organisers.

o The Leisure Pool may be in use by the public Any inappropriate behaviour of the other pool users
should be reported to the Centre staff and to the gala organisers.

Warm-up:

Warm-up will be run in two sessions. | have created a brief ‘pool familiarisation’ slot for all teams — This
year each slot is 20 minutes.

There is little spare capacity so if you arrive late and miss your slot, please talk to the warm-up marshal.
Please make sure you are ready at the start of your session and vacate the lane promptly when your
session finishes. Unfortunately, | am unable to swap sessions around so please make every effort to
make your slot.

Due to the short time slots available there will be no diving during warmups until announced by the
warm-up marshal.

Lanes may have mixed schools and Age Group
— please plan accordingly
— | have kept schools together or in adjacent lanes in the same time slot where possible
— where School has multiple lanes and shares one with another school, please choose appropriate
team to use shared lane.
— If you can negotiate a better sharing of the lanes around you (e.g. to keep older swimmers
together) that is fine provided all schools involved are happy.

Please ensure swimmers leave the pool to the sides and DO NOT climb over the pads. These can
become loose and cause a hazard or can be damaged at considerable expense to repair.
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Warm-up Schedule (DRAFT V1 — See website for updates)

02/10/2026 (V1)

Girls Warm-up

Boys (Warm-up)

A B C

Ln 12:15-12:35 12:35-12:55 13:30-13:50 (est)

. Ardingly College(3B),
1 |Bishop Luffa(3G) Imberhorne School(3G) Ardingly College B(1B)
2 |Cardinal Newman B(1G) Cardinal Newman(3G) Bishop Luffa(3B)
3 |Heathfield community college(3G) |Elizabeth College Guernsey(1G) Cardinal Newman(3B)
4 |Hurstpierpoint College(3G) Roedean School(3G) Hurstpierpoint College(3B)
5 |Shoreham Academy(3G) St Catherine’s(3G) Sacvkville School(3B)

. St Richard's Catholic College(1G),
kville School horeham A B
Gl etz SealiEe) St Richard's Catholic College B(1G) SEEEIT AERE )
. St Richard's Catholic College(1B),

7 |A | Il

el Cellizehete) St Richard's Catholic College B(1B)
8 | Millais Secondary School(3G) Millais Secondary School B(1G) CICHE NIRRT

Elizabeth College Guernsey(2B)

During the Gala:

Marshalling: There will be no central marshalling.
— Teams are to make sure they are available to swim at the end of their lane in time for their

event. Please listen to announcements and anticipate the natural sequence of events. This is

a team manager’s responsibility.

— Due to limited space they should not go too early, and if they are late they may miss their

event.

— Swimmers must keep noise to a minimum whilst waiting. This is to ensure instructions from

the officials can be heard.

No flash photography is to be used at the start of any Heat.

Swimmers must be quiet and still at the start of each Heat.

We will be using ‘over-the-top’ starts for Freestyle events. When the last swimmer in a relay team has
completed their swim, they should hold on to the lane rope and await the start of the next event, or
instruction from the referee. The pool will be cleared before the start of a Medley event.

Disqualifications will be announced as soon as practical but may not be until the end of the gala due to
lack of volunteers; clarifications/protests should await the end of the gala to ensure that we can get
through the entire programme in the time available.

After the Gala:

Please tidy up the area around where your team have been based.

We hope to have provisional results available immediately but these are subject to confirmation. Official
results will be emailed to schools within a day or two of the 2" Sussex gala.

Medals for the Boys/Girls teams will be determined on the day if | am able to.
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We try hard to run this event efficiently and fairly, but there are always lessons to be learned. If you
have any comments (positive or negative) please pass them back to Phil Williams by email. Please keep
them constructive.

We rely heavily on volunteers to make this event run, many of these have no direct association with a
school and give up their own time to help. Please take a little time to let them know you appreciate it.

Qualifiers for the national final are expected to be announced during half-term (by end of October). The
national Final is to be held on 21** November at the Sandwell Aquatics Centre in Birmingham (purpose-
built to host aquatics at the 2022 Commonwealth Games).

We are advised that the car park can be very congested at the end of the School day, so it would be less
stressful to depart before the crowds (if we finish in time) or be prepared to hold on for 15mins or so
until the rush has subsided.

Contact details:

Should you need to contact the organisers on the day, please text Phil Williams; | am likely to be
travelling or busy with the event so unable to take your call immediately, but | will call you back if you
leave a number:

Phil Williams: 07740 102806
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